Minutes of

Extraordinary Annual General Meeting

Cyclox, the Oxford Cycling Campaign

Wednesday 3 December 2006 

7pm East Oxford Community Centre

Purpose: 
to ratify a new proposed constitution and 



elect a new committee of officers there under.

Present

JS  James Styring 

PB Philip Bonnier

SJB Simon Banks

Sue Baines

James Dawton

Henry Strivens

Patrick Simpson

Tristram Whyatt

Later

Simon Hunt

Apologies:

Marion Richards, Tim Chapman, Ed Lehmann

1) REPORT OF THE TREASURER - Philip Bonnier

Yellow version of the accounts circulated round those present.

The accounts are not “income and expenditure” indicating ballance, but an account of monies in and out.

3 problems were identified:

· A separate account had been effectively operating in respect of cycle training

· The Treasurer had no framework to work to

· It is a good practice that accounts be examined by an “independent examiner”

Treasurer Recommendations:

One set of accounts is run with all monies passed to the treasure.  Separate accounts require separate bookwork and it is already proving challenging.

The new committee should arrange an appropriate framework for the treasurer to work with

It would be an invidious task to independently examine past years’ accounts.  The organisation should make a fresh start in this respect

PB proposed that the motion “the accounts not be examined for past years”

Seconded SJB

8 for

0 against

1 abstention

JS Proposed we shall have get accounts independently examined in the future:

Seconded SJB

9 for, 0 against no abstentions

Accounts agreed:

9 / 9 agreement.

Noted Philip had spent in excess of 20 hours on sorting through the accounts.

2)
CONSITITUTION

A new constitution and rules were proposed giving greater structure to the organisation with Offices descriptions, responsibilities and guidelines.

The following elements were debated:

3 Territory

Cyclox will operate within the city of Oxford and surrounding areas of Oxfordshire immediately adjacent to the City
5 Administration

5.1 This is a none elected body of members whose roles shall be managed by the campaigns management steering group activists coordinator.

5.2e Events organiser and programmes

5.2g Strategy officer Responsible for TPP consultations

as prescribed

5.3 the quorum for a meeting of the committee shall be 4 one half of its appointed members.

6 Finance

6.2 all money raised by or on behalf of Cyclox shall be applied to further the objectives of Cyclox and...

7 Annual General Meeting

7.3 resolutions to be moved at general meetings must reach the Chair secretary at least 14 days prior to the date of the meeting and circulated to members 7 days before the meeting.
7.4 An extraordinary general meeting shall be held upon a decision of the committee or by the request to the chiar agreed signed by at least 15 25 members or 10% 20% of the paid up membership….

JD PROPOSED that the constitution as presented with above amendments is adopted

PB Seconded

10/10 Agreement

There was then Voting for the positions advertised was as follows:

Chairman – JS Proposed, uncontested

Membership – Anne Joshua, uncontested

Publicity & Recruitment – position vacant, no volunteer

Events & programmes Manager – Henry Strrivens, uncontested

Stall Organiser – David Jacques, uncontested

Strategy Officer – Simon Hunt, uncontested

Plans & Consultation – Dan Levi, uncontested

Activists Co-ordinator – Tim Chapman, uncontested

Fundraiser – position vacant, no volunteer

Meeting finished at 7.30 pm; adjourning to the Duke PH St Clements.

