Committee meeting 24 Nov

Finances
James S to meet Philip B to discuss how to present books.

Constitution

Agreed to take this to the next committee meeting for ratification which bcos of Xmas will be on 5 Jan. Assumption that we won’t get loads of new members on 5 Jan and will use the meeting to do a lot of the business that’s discussed below. Will email Constitution to committee and put on website for members to peruse before 5 Jan. 
Tom: my comments are out of date now – relate to us not being a charity, etc. Go ahead without my comments.

Botley Rd Railway Bridge

Meeting with Robertson re Botley Rd Railway Bridge. Extreme economy with true height of bridge. Agreed that main Cyclox group would support more forceful West Oxford Cyclox tactics.

Cycling and OCC

After months of haranguing for a meeting, Robertson, Tharme and Gagg met James S, Richard M and Simon B. Meeting was not about the politics – Robertson quite reserved about politics, said committed to cycling and had no preference for other modes. Refused to be associated with Euro Car-Free Day 05 – cannot be associated with anything anti-car ‘for political reasons’, i.e. his Tory colleagues would oppose it. Would not stop City pursuing Euro Car-Free Day 05. Mini-presentations by Tharme and Gagg on how next year OCC will focus on connecting up the cycle network with technical agreements on fudges to make this possible (Richard M, Ed L, James D). Also promised to look at cycle parking. James G’s proposal shows first (easiest) racks going in Jan 05. Hardest racks may not go in (if at all – unlikely, realistically) until 2007. Writing dissatisfied response. Also asking Robertson to support National Bike Week instead as this is not specifically anti-car. Tharme agreed to assessment of OCC implementation procedures. OCC offered Cyclox an informal, unminuted forum and rejected benchmarking again. Have asked for another meeting to go over our own wish-list (forum? benchmarking? t.b.c.). Call Simon or Richard for details.

Ian Harris / Cllr Godden cycle ‘crime’ meeting

Some very constructive dialogue about the built environment being the key to solving cycle ‘crime’ (= pavement cycling, cycling at night without lights, jumping red lights). Three outcomes affect Cyclox: Cyclox meeting 1 Dec to agree three pithy wordings to discourage pavement cycling, cycling at night without lights, and jumping red lights. Cyclox to submit costs of printing this onto (say) 5,000 saddle-covers (like shower-caps) as joint County/Cyclox venture. Failing this we can seek other funding to do, Simon B to organise thru 1 Dec meeting. Ed L says CTC may be legally allowed to erect temp signs to discourage pavement cycling, cycling at night without lights, and jumping red lights, t.b.c. Call Dom or Ed for details. Same text can go on (luminous?) stickers for bike stand use.

Green fair Sat 11 Dec

Sue Baines organising, offers of a few morning or afternoon hours’ help to her please. Easy, fun, needs volunteers. Petition or David J with laptop/printer idea? I’d suggest a letter-writing or petition for Magdalen St East would be helpful. My sample letter attached at end of these minutes, sent to Robertson already. sue.baines@oup.com

Xmas cards

Discuss: Cyclox meeting 1 Dec. Dom to ask Andrew Nairne or artist re using photo of cycle xmas tree. Hard copy vs email copies t.b.c.

Membership and fees

Anyone joining up to May in any year gets membership to year end and has to pay again for new year from Jan. Anyone joining June or after gets that year and the whole of the following year ‘free’. James to make broadsheet to go out with request for payment. To be posted Feb 05. Include standing order form. New membership fee = £6 cash/cheque or £5 standing order. Pls vote on this at Cyclox meeting 1 Dec as no final decision made 24/11. New members / rejoiners to be sent flouro Cyclox membership stickers. Volunteer to source supplier please.

Posters
James to send pdfs or similar to Sue B. In the end I have sent to Anne Joshua as think easier for her to copy that for Sue B. Simon to ask Alyn et al to stick up round East Oxford.

Cowley Road Carnival

Proposals by organisers finalised before Xmas 04. Tom to co-ordinate Cyclox involvement, discuss Cyclox meeting 1 Dec. 

Cycle Campaigns Network, Velocity

Simon B to keep Cyclox informed re these conferences.

Organisation

Meetings have descended into chaos dominated by … certain activists’ hot air. Need to use email and website for information dissemination and to return to regular committee planning sessions organising the group generally and the public meetings.

James S, Tom and Dom to discuss new organisational structure and present to meeting of 5 Jan. Date t.b.c w/c 13 Dec. Dom to take on co-ordinator/organiser role to facilitate changeover.

Next meeting agenda (Weds 1 Dec)

Dom to chair. Need minuter. Take flipchart (Dom?).

1
Philip Bonnier / Headington: London Road debacle of cycle route moved onto the pavement so it goes thru a bus stop and past the entrance to a OAP home. How does Cyclox further the protests? (15 mins)

2
Simon Banks: Brainstorm three pithy lines to discourage pavement cycling, cycling at night without lights, and jumping red lights. Texts to go on signs (CTC?), stickers (for bike stands) and saddle covers. Possible OCC sponsorship. (10 mins max)

3
Tom Cox: Cyclox and Cowley Road Carnival 05. Need to do sthg really big next year to exploit the fact that they’re billing it as a car-free event. (30 mins)

4
Simon Banks: Xmas cards. (5 mins)

5
Needs someone to organise: Cyclox in 05. Look at last month’s list again and prioritise. Can Anne or someone with copying facilities pls copy the list: it is on the website home page (Read this list of ideas brainstormed at the October meeting. This will be the starting point for the December meeting's planning session. See you there.) We need 20 copies to share in groups. You may decide to hold this over till Cyclox organisational issues are clearer and to give more time to brainstorming Cowley Road Carnival proposals. (60 mins?)

Sample letter to Robertson re Magdalen St East; related complaints re traffic lights at end of Cornmarket St also relevant; use of the redundant piece of eastbound carriageway for cycle parking / two-way cycle lane, etc. Here’s the letter:

Magdalen St East has quickly become the nastiest street in the city. Why? It is constantly blocked with parked buses and buses / vans waiting in queues for the Cornmarket St lights. The noise and air pollution there are awful. And it has become a real danger spot for cyclists venturing their way between tall walls of buses. Getting bikes in and out of the racks – even walking to them – is often difficult and dangerous. Pedestrians are perpetually in conflict with turning buses, and parking buses up to the corner forces pedestrians to walk out of a completely blind corner – into a bike, van or bus. I thought that this was something of a temporary situation or one that would be up for review. It has now gone way past being a temporary situation, so I am writing to ask if you will ask your officers to review the use of this 100m stretch of road. It would be interesting to see the results of an assessment of the environmental impact of allowing the street to become a bus park, and particularly the results of an assessment of the safety of the junction at the south end for everyone and the whole road for cyclists. Has this arrangement passed a safety audit?

I’d suggest that the road is both dangerous and unpleasant and it would be great to hear that the county is planning to do something positive here. I have had dozens of complaints about this road / junction from Cyclox members, other cyclists and non-cyclists too.

Suggested solution: buses park up earlier in their route and the road is turned into a single carriageway for motor vehicles. In the spare lane on the church (west) side install a 2m-wide cycle lane and install another row bikes racks (90º angled to fit) to fill the space. Same length as the existing racks along the railings. Cycle lane would need to be 2-way as access to the northern end of the existing racks is very limited

The bus companies should find an alternative stopping area at the end of their routes. The buses that stop here cause many more problems for many more people than is justified by the numbers of passengers this stopping arrangement helps. The council cannot allow a key junction in the city centre to be held ransom by the needs of the buses alone. In too many places in Oxford, conditions have deteriorated for the majority (pedestrians and cyclists) so that buses have easy access, for example the new on-pavement cycle lane at London Road, Headington.

I look forward to hearing from you.

