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The Cycling Campaign for Oxford





Minutes of the first Cyclox Committee meeting

9 Jan 2007

Apologies
Dan Levy, Sue Baines, Tim Chapman

Present 
James Styring (chair & minutes), Anne Joshua, David Jaques, Henry Strivens, Simon Hunt

1
Committee meetings

· The Committee will meet on the first Thursday of every month. Action: David to book us a Town Hall room for the first Thursday of every month in 2007.

· Committee contacts list to be circulated. Action: Anne to circulate list (done).

· Need to communicate Committee decisions and direction to Activists. Action: James to send list of probable Activists’ email addresses to Tim; Tim needs to develop and maintain this circle of Activists.

· Committee to be careful to keep its communications within the group or targeted at the specific people concerned: no more round-robins. Use BCCs.

· The issue of data protection was raised. Action: no one tasked to look at this. Simon Hunt, would you mind finding out how the law affects Cyclox in this regard, please?

· Minutes of the December EGM. Action: Simon Banks to send to James who will circulate to Committee and then post on website.

2
Finances and budgeting
· We need to rein in our spending and work out a Simon-Banks-repayment plan. Good news is that the map-checking will earn us £500. Action: Dan to lead on this in the short/medium term. James and Dan to meet to develop a plan of action. Action: Simon Banks is asked if he can find a free venue for the West Oxford group’s meetings (Note: the Town Hall provides free meeting rooms to voluntary groups, one per group per month. If you go there, make it clear you are not the same as us – call yourselves sthg slightly different!).

3
Publicising the new Cyclox
· No specific press release needed to publicise the new structure.

· Cyclox to do a Commuter Challenge to publicise the importance of cycling to staff moving from the Radcliffe Infirmary to the new JR site. Action: Henry and Tim developing the plan. Needs to be done a.s.a.p. 

· Leiden trip. Action: Henry.

· Bikes and buses video launch preparation. Action: James.


4
Forward plan

· Mapping out Cyclox’s plans and agenda for 2007. Action: Cyclox Committee invites Activists to attend the next Committee meeting on Thursday 1 February at 7 p.m. at Oxford Town Hall to brainstorm plans for 2007. 

· Cyclox assessing Oxon CC new cycle map errors. Action: David; Patrick Simpson.

· Bikes and buses. Action: James.

5
Jan 13th stall

· A great success which drew in many new stallholders. Action: David to circulate to Committee and Actvists an account of the day.

6
Fundraising 

· Action: Fundraising and membership to be discussed in detail at Committee meeting on Thursday 1 March at 7 p.m. at Oxford Town Hall. 

· Cyclox assessing Oxon CC new cycle map errors: pay (consultancy) £500. Action: David.
· The solicitors who do the CTC’s accident representation contacted me to ask if we would like them to advertise on the Cyclox website. They were supposed to email with more details but I haven’t heard any more. Action: We can chase if we decide it’s a course we want to pursue.

· Cyclox to sell membership vouchers. Action: James to send honorary membership certificates to Henry. (Note: Done – but not sure why! I think we need to revisit this idea at a future meeting.)

7
Membership
· Getting more and reconsidering our provision for them. Cambridge has 800 members in its equivalent to Cyclox with fees at: £7.50 individual, £3.50 unwaged, and £12 household, for which they get six newsletters a year, and discounts ‘at a large number of bike shops’. Also keeping in touch with them. Action: James to co-ordinate a quarterly newsletter to go to most members by pdf or URL, and to non-email members by post. The first newsletter for 2007 to coincide with the 2007 membership drive and to be discussed in detail at the 1 March meeting. Anne and Sue expressed particular interest.

· Need to be able to communicate with membership while Anne is away. Action: Anne to share database with Henry with a view to enabling him to send to members in Anne’s absence. Note: I have received an Excel file from Anne with all members’ details and will share this with Henry if we need to send out to members (Anne is away until mid-February). Again, issues of data protection were raised. Anne reminded us that all emails to members must appear to come from contact@cyclox.org and that all must be sent BCC. We do not want members to see each other’s addresses.

· PayPal: it was noted that Cambridge Cycling Campaign’s revenues took off when they started using PayPal (which Cyclox considered and rejected 3 years ago). Action: Henry to look into Cyclox having a PayPal a/c. (Done: it transpires that we would need to have charitable status for is to be worthwhile. Action: Henry to ask an acquaintance about Cyclox’s eligibility for charitable status. Note that this would help with future grant applications as well.)

8
Jackets
· Mick, our contact in Hurst Street who generously gave us luminous vests and jackets to sell on trust, is jacking in this side of his business so if we want to continue selling them at stalls we’ll have to buy in stock direct from the suppliers – money upfront rather than as has been the case, reimbursing Mick for those we sold. Action: David to hold stocks (as T-shirts) and develop sales; to consult with Committee on purchasing and possible Cyclox logo on rear of jackets.

9
Living Streets sub

· Cyclox has for the last year been a member of the national pedestrians’ association. It was agreed to renew membership for another year. Mags go to James currently, James to share these at Committee meetings. Action: James to liaise with Sue about paying the £15 sub for 2007.
10
Cyclox to Cambridge?

· Cyclox has been approached by Cambridge Cycling Campaign to ask if we’d send a rep to speak to them about Cyclox. Action: James to arrange a visit. It was agreed that we should then arrange a reciprocal agreement as it is felt we have a lot to learn from them.

James Styring
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