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The Cycling Campaign for Oxford




CYCLOX – CONSTITUTION AND RULES

1. Name 
1.1 The name of the organisation shall be CYCLOX and this document is the governing document of CYCLOX, the cycling campaign for Oxford.

2. Aims and Objectives 

2.1 To promote and encourage cycling as an important means of transport and as a recreational activity. 

2.2 To promote good standards of cycling and encourage the provision of cycle training.

2.3 To raise the status of cycling within Oxford and to promote recognition of the benefits of cycling for both individuals and society as a whole. 

2.4 To lobby Oxfordshire County Council, Oxford City Council and other relevant groups/authorities for satisfactory solutions to cycling issues in the City of Oxford.

2.5 To encourage consideration of cyclists’ needs in all aspects of transport planning and management. 

2.6 To undertake research on matters relating to cycling, transportation and safety. 

2.7
To support members by the dissemination of information and by providing opportunities to exchange information and experience. 

2.8
To encourage the mobility of people who require assistance to cycle, by reason of their disability, age or social or economic circumstances.

3. Territory 

3.1 CYCLOX will operate within the City of Oxford and areas of Oxfordshire immediately adjacent to the City.

4. Membership 

4.1 Membership of CYCLOX is open to any person who lives or works in the City of Oxford or in the County of Oxfordshire, or otherwise has a reason to be a member, such as regularly cycling in the City.

4.2 Corporate membership shall be available, at the discretion of the Committee, to commercial organisations and professional bodies upon payment of such fee as may from time to time be determined in General Meeting. 

4.3 Memberships shall be deemed to have lapsed three months after the date on which their renewal is due. 

4.4 Where the Committee considers that a member’s actions have brought CYCLOX into disrepute, they may propose that that person be excluded from membership.  Any such proposal must be considered at a General Meeting of CYCLOX, and must be passed by a two-thirds majority.


Administration 

5.1 CYCLOX shall be administered through a Committee, which shall comprise not fewer than three nor more than ten members who will be the executive body of CYCLOX, to be elected, by ballot, at the Annual General Meeting. All positions shall run from the end of the meeting at which they are appointed to the end of the Annual General Meeting following. 

Members who wish to take an active role in any of Cyclox’s campaigns and activities shall be known as Activists. This is a non-elected body of members whose roles shall be managed by the Activists’ co-ordinator. Activists shall meet as is necessary and most business shall be conducted by email.

5.2. Specific nominations to the Committee will be made for:

a Chair/Spokesperson

b Treasurer

c Membership secretary

d Publicity and recruitment officer

e Events organiser

f Stall organiser

g Strategy officer

h Plans and consultations officer

i Activists’ co-ordinator

j Fundraiser

as proscribed in the job roles described by the Chair in November 2006.

5.3 The Committee shall meet at least every two months, and more frequently as agreed. Meetings shall be convened by the Chair, who may appoint other Committee members to chair the meeting and to take minutes. The Committee may invite Activists or other persons to attend its meetings as it considers appropriate, in an advisory non-voting capacity. The quorum for a meeting of the Committee shall be one half of its appointed members. Most business shall be conducted by email. 

5.4 The Chair shall have a casting vote in the event of a tie.

5.5 The Committee shall organise public CYCLOX meetings at least three times a year. 

5.6 Appointments to external organisations shall be the responsibility of the Committee. 

5. Finance 

6.1 The financial year of CYCLOX will be 1st July to 30th June. 

6.2 All money raised by or on behalf of CYCLOX shall be applied to further the objects of CYCLOX and for no other purpose, provided that nothing herein contained shall prevent the repayment in good faith of reasonable out-of-pocket expenses. 

6.3 The Treasurer shall keep proper accounts of the finances of CYCLOX, a summary of which shall be presented to General Meetings. 

6.4 All monies shall be banked and/or invested in the name of CYCLOX.

6.5 Authority to operate bank and/or investment accounts shall be vested in up to five people nominated by the Committee from amongst their own number, but all cheques and other instruments will require two signatures to be valid.

6.6 An Independent Examiner will be appointed by the Annual General Meeting. The Independent Examiner may be a member of CYCLOX, but must not be a member of the Committee nor have been such within the previous twelve months. The Independent Examiner must be a person who would be appropriate for appointment to that post were CYCLOX a registered charity.

6.7 The Independent Examination will be conducted to the standards that would apply were CYCLOX a registered charity.

6.8 The Independent Examiner will be entitled to inspect all books, records and other documents, and require Committee members of CYCLOX to provide any explanations or information which in the opinion of the Independent Examiner is required for completion of the Independent Examination.

6.9 The Independent Examiner has the right to address the Committee and the Annual General Meeting. In the event of the resignation of the Independent Examiner or a proposal not to reappoint the Independent Examiner, they have the right to address any General Meeting called to appoint or ratify a successor.

6. Annual General Meetings
7.1 The Annual General Meeting will be held in each calendar year and no later than 15 months after the previous Annual General Meeting. The Annual General Meeting will receive the annual report and accounts, along with the report of the Independent Examiner. The Annual General Meeting will appoint the Committee and the Independent Examiner, and deal with any other competent business.

7.2 At least one month’s notice must be given by the Membership secretary to all CYCLOX members of the dates of General Meetings. Where members have provided email addresses to CYCLOX, notice may be given by email. Sending of an email to the email address provided to CYCLOX will be deemed to be service of the notice. Where no email address has been provided, notice must be given by post. Posting will be deemed to be service of the notice. 

7.3 Resolutions to be moved at General Meetings must reach the Secretary at least seven days prior to the date of the meeting.

7.4 An Extraordinary General Meeting shall be held upon a decision of the Committee or by a request to the Chair signed by at least 25 members or 20% of the paid up membership (whichever is lower). Where such a meeting is requisitioned by members, the meeting will be held within 60 days of the request being received by the Chair. 

7.4 The quorum for an Annual or an Extraordinary General Meeting shall be ten CYCLOX members. 

7.5 General Meetings shall be chaired by the Chair or such other person as those present may agree. 

7.6 Voting on changes to the Constitution and Rules shall require the approval of not less than two thirds of those present and voting. On other matters a simple majority shall be sufficient. 

7.7 The Chair will have a casting vote in the event of a tie.

8. Winding Up 

8.1 If a General Meeting shall decide at any time that it is necessary or desirable to dissolve CYCLOX, a poll shall be enacted of all full members with a proposal that CYCLOX be dissolved. If the majority decision of the poll supports the proposal, Cyclox shall be wound up and any assets remaining donated to the Cyclists’ Defence Fund, or should that fund no longer be in existence to any registered charity concerned with promoting cycling as the Committee shall deem appropriate.

9. Alteration of Constitution and Rules 

9.1 The Constitution and Rules may be amended by a resolution at a General Meeting or by an email poll (hard copy poll to non-email members).

9.2 Any alteration will require the approval of not less than two thirds of those voting. 

10. Other matters 

10.1 Any matters not covered by the Constitution and Rules may be decided by the Committee. 
Updated by James Styring (Chair), 6 December 2006
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