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The Cycling Campaign for Oxford



 


Cyclox 2010/11 work plan  (updated 15th April 2010)
	
	Project
	Plan
	Budget 
	For:
	Lead
	Progress report

	
	Marketing and  communications

	
	
	
	
	

	1. 
	Events and stalls
Small working group.

	Cyclox will attend festivals, fairs, carnivals this year, plus a programme of stalls at a weekend once a month, also build up to national bike week.
An events group will plan and implement the 2010 programme. 

Need to have a budget statement.


	£400
£200 
£260 
	Float 
Other purchases
Insurance
	KM or HT
	KM and HT to advise.

	2. 
	Website


	Launch of new website, built by Alun Ward  
Official launch will be in Bike Week in June. 
	£200 
£50 
£5 
	Develop-ments
Hosting Domain name
	TW LT
JS
	Training session for committee members on 18th February.

Website now launched.

	3. 
	Monthly email bulletin to members 

Newsletter. 

Leaflet 

Stickers

Christmas cards


	After each committee meeting send out a brief bulletin with any news to membership.

Two newsletter a year.
	£600 
	Printing
	AC JS
	Bulletin going out monthly.

Stickers printed.

Draft newsletter produced by LT.



	4. 
	Informal and formal meetings for members
	Planning to hold meetings on LTP3, Cycle Hubs, and Bike Polite.

Future meetings

Husting will be held on 21st April, at Town Hall. Title is Climate Question Time.
Meeting with Cambridge Cycle Campaign.

 
	£400 

	Meeting House bookings fee and costs of refresh-ments

Publicity
	AH JS
	26th November 2009 LTP3 meeting 

28th January 2010 Meeting on cycle hubs

25th March – Bike Polite

21st April – hustings.

	
	Consultations 
	
	
	
	
	

	5. 
	Transform Oxford
	
	£50
	Miscell-aneous costs
	JS
	AH and JS met with Cllrs Fatemian and Rose 

	6. 
	LTP3

	Regular response from Cyclox to the consultations issued by OCC. 
Consultation 5, "Scenarios", will take place10 May - 20 June
	£50
	Miscell-aneous costs
	SH
	Response to first round of consultation submitted



	7. 
	Oxford Station and Frideswide Square
	
	£50
	Miscell-aneous costs
	RM
	RM getting the information on the website

	8. 
	Westgate
	
	£50
	Miscell-aneous costs
	GPS
	

	
	Campaigns and consultations
	
	
	
	
	

	9. 
	Hub and cycle parking 

	Meeting with members 28th Feb run by Graham Smith. 

Ongoing discussions on back of 


	£0
	
	GPS
	Meeting held, slide presentation available. 

	10. 
	Coherent cycle network in the city
	
	£0
	
	RM
	

	11. 
	Bike Polite
	Joint campaign with Oxfordshire County Council and Thames Valley Police. 

	£500 
	Our contrib.-ution to the campaign


	TW
	25th March – Bike Polite meeting. Cllr Arash is taking the lead. We are an important partner as message needs to come from cyclists.
TW will contact AF to set up steering group.  We will offer £500 this year and £500 next year.

	12. 
	Workplace cycle schemes
	Linking up with Oxfordshire PCT workplace challenge.
	£0
	
	AC
	AC attending meetings of the work place challenge group

	13. 
	National Bike Week June 2010
	Linking up with Sustrans, OCW and various BUGs.  TW will set up a Google Group.
	£50 
	Leaflets
	LT
	

	
	Projects and programmes
	
	
	
	
	

	14. 
	Mapping project


	http://groups.google.co.uk/group/cyclox-committee/files?hl=en
	£0
	
	
	

	
	Affiliations 
	
	
	
	
	

	15. 
	Living Streets, Cyclenation
	
	??
	
	
	

	16. 
	Attendance at conferences
	
	£200
	
	
	

	
	
	Total Plus sub to Living Streets and Cycle Nation
	£3065 + 
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