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The Cycling Campaign for Oxford




“Bike Polite” open meeting

Held at 7.30 pm, 25 March 2010 in the Friends’ Meeting House, St Giles. 
About 20 were present, including very welcome guests, amongst whom were members of the Pedestrians’ Association, a proprietor of a bike shop, a representative of Oxford Brookes University, and a governor of Cherwell School.

The purpose was to discuss the proposed “Bike Polite” campaign: its objectives, and how the County Council might to launch and run it.

Background 

“Bike Polite” would be modelled on campaigns of the same name initiated in Edinburgh in 2007 and adopted the following year by Glasgow (Strathclyde)
. Both are still on-going. They promote codes of behaviour for responsible cycling www.politecycling.info/code.html under five headings:

· Shared paths: slow down, ring bell, say thanks when passing

· Footways: pavements are for pedestrians. Never ride your bike on a busy pavement - get off and push

· Traffic lights: you are traffic too, so stop at red

· After dark: use front and back lights after dark so you can be seen

· Canal towpaths: slow down when passing pedestrians and at bridges. Be very aware that young children and dogs can move unpredictably, so go slowly & give them plenty of room

These messages are reinforced by free give-aways, such as professionally-designed reflective trouser slap-bands carrying four of the slogans: www.graphics.coop/portfolio/promotional-items/bike-polite-bands-1.html. Spokes (Edinburgh’s Cyclox) ordered 10000 of these
.

Presentations

Tristram Wyatt, Cyclox committee member who is tasked with overseeing Bike Polite from Cyclox’s perspective, chaired the meeting. He introduced the background, above. The arrival of “Transform Oxford” was a particular trigger for Cyclox wanting a campaign that could harmonise pedestrians and cyclists using shared spaces. The aim of the meeting was to agree the priority themes for a campaign, and to discuss objectives and campaign mechanisms. Why do cyclists get collectively demonised when they infringe Bike Polite-type codes but motorists, when they misbehave, receive merely individual attention?

He and James Styring introduced Cllr Arash Fatemian (County councillor for Kennington & Radley), who has been nominated “Cycling Champion” by Oxfordshire County Council’s
 Cabinet Member for Transport. They thanked Cllr Fatemian for agreeing in principle that OxonCC would run the Bike Polite campaign, with appropriate input and support from Cyclox, amongst other interested parties.

Cllr Fatemian explained his long-standing preference for travelling by bike within Oxford; for example he used to cycle several miles daily to school and had come by bike to the meeting. There had been many times when he had been irked by the behaviour of “inconsiderate cyclists” and he wants to use his position as Champion to do something about it. He is very keen to see a Bike Polite work in Oxfordshire (not just in the city). He had recently had encouraging meetings with transport planning officers in OxonCC and with a representative Sergeant within Thames Valley Police about a Bike Polite campaign. He proposes initially a 6-month campaign this summer, starting at the end of April 2010 and continuing to a suitable bike-significant date in September
, which would be County-wide and therefore would involve all the District Councils as well as OCC. This would focus on red-light-jumping, on “light up” for no-lights cyclists, and on discouraging/penalising cyclists on pavements. The first two of these were the highest priorities for OxonCC. There might be continuation campaigns in future. 

He envisaged Bike Polite as a high-profile partnership campaign between local councils, transport planners, voluntary groups like Cyclox and Witney BUG (www.witneybug.org.uk), both universities, schools, employers and the police. He thought a crackdown on red-light-jumping should apply to all road users, not just cyclists.

James Styring, chair of Cyclox, said he thought Bike Polite should be partly about cyclist and pedestrian safety, but mainly about changing cyclists' (a) behaviour and (b) image. Drivers would regard cyclists with a higher opinion and thereby would accord them more respect and treat them better. Some policing would be necessary but the emphasis should be on promotion, advertising and PR rather than on heavy enforcement. This accords with the police strategy of policing by community consensus. He had had preliminary meetings with the police and with Cllr Fatemian, which had led to the publicity given by the Oxford Mail on 22nd March www.oxfordmail.co.uk/news/5074627.Rogue_cyclists_could_be_sent_on_awareness_courses/ This had highlighted one particular idea (no more than that at the moment), for law-breaking cyclists to be obliged to attend a cycling-awareness course partly or wholly instead of a fine
. He pledged some financial support
 from Cyclox funds for Bike Polite.

Cllr Fatemian excused himself because he had another engagement, for which he left at 20.30, asking for suggestions to be forwarded to him. The meeting thanked him, continued, and dissolved at 21.10.

Points made from the floor included:

· Towards whom should the campaign be mainly directed? It was recognised that messages for ne’er-do-wells need to be different from those for the plain ignorant or inexperienced, or for the frustrated-who-see-no-point, and children.

· The campaign ought mainly to aim as a contribution to protecting pedestrians and to promoting cycling, i.e. as a positive message 

· The campaign should be as much about respect for the authority of best-practice codes and of the law as about safety. Promoting a virtuous circle of improved motorist and cyclist and pedestrian behaviour should be a main objective.

· A campaign will not be effective if it is presented mainly as cyclist-bashing. There is enough “bullying” of cyclists as it is, especially of child cyclists. There have to be quid-pro-quos from drivers, who are less vulnerable than cyclists. Perhaps a parallel campaign should seek improvements in motorists’ adherence to speed limits, or not using mobile phones while driving.

· It would be extremely hard (and laborious) to measure the effectiveness of Bike Polite, in terms of a reduction in lawbreaking or of improvement in cyclist image. A measurable campaign “Target” would be impracticable; the campaign should succeed without one.

· The campaign should certainly not demonise kids. Children, as inexperienced cyclists, may well be acting under instruction from their parents or guardians to choose the safest routes, which may include pavements.
· There should be active liaison with schools
, through OxonCC’s education dept and directly (for the private system).

· Cycling on pavements
 is a serious strategic issue which in the longer term has to be addressed by making cities and towns more “cycleable”. Embedding this requirement into policy, e.g, by inclusion in Local Transport Plan 3, should be a very high priority.
· There needs to be a systematic on-going County-wide review of traffic signal phasing
, whenever each signal becomes due for maintenance, that takes into account pedestrian and cyclist psychology
 as well as that of the motorist. All road users would benefit from this, and compliance with red lights by cyclists would be improved. This would not be costly.

· Suggestions for publicity devices were aired and included T-shirts or ankle slap-bands for schoolkids; back of bus advertising; various online possibilities including social-networking sites; different cyclists need different messages. Although inevitably some public reaction will include a backlash against cyclists
, it would be vital to prevent Bike Polite becoming the trigger for unleashing pent-up anger/annoyance between cyclists and motorists. Wars are pointless. There would be a real danger of this if the message always starts “Don’t…”.

· A timetable with an end-April start may be too tight to co-ordinate effectively all the contributors and the publicity.
· The two Universities need to be on-board, so that the messages reach their students too. The timetable here may need to reflect the pattern of freshers arriving in early autumn
. This is also when clocks go back, making a blitz on using lights most timely.
· The most enforceable element of Bike Polite is the prohibition on jumping red lights, which could be achieved by police/PCSOs running high-profile short-term blitz-type campaigns. Catching pavement cyclists is more difficult. Nonetheless all three main elements (obey the red; lights at night; no pavement cycling) are equally important, because all three are vital components of a good-behaviour culture, respectful of others.

Although there were number of different points of view with varying emphases on different elements of Bike Polite, the overall sense of the meeting was that a campaign would be very worthwhile and Cyclox should actively play a leading role in developing it, or rather helping OxonCC (via its Cycling Champion) to develop it, in conjunction with Thames Valley Police. 
The main campaign messages should be: 
· Respect the Red

· Light Up
· Pavements are for Pedestrians
The main methods employed should be creative and message-based rather than punitive. Enforcement measures should consider carrots (cycling awareness courses?) not just sticks.

Minutes written by Simon Hunt, Cyclox committee member for strategy 
� In Melbourne, Australia, there have been “Share the Road” and “Share the Path” and “Light Up” campaigns since the mid-1990s.  Last year, they started running three-day blitz campaigns � HYPERLINK "http://www.bv.com.au/bikes-&-riding/90572/" ��“Respect the RED”�.  Australia now has a national “Light Up” campaign.


�  Cost approx 40p each. Paid for by the local authority.


�  “OxonCC”, to distinguish it from the City Council: “OCC”.  The County is responsible for Transport affairs.


�  For example, the Streets for People day or the nearest Saturday to it (25th September); or Bike Blenheim Palace on Sunday 3rd October.


�  Analogous to courses that motorists caught speeding attend (a 4-hour workshop costs the offender ~£80): � HYPERLINK "http://www.drivetechsas.com/thamesvalley/about_the_concept.htm" ��www.drivetechsas.com/thamesvalley/about_the_concept.htm�. A cycling course could cost half that. PLEASE CONTACT JAMES STYRING ABOUT POTENTIAL SUPPLIERS (e.g., � HYPERLINK "http://www.ocwt.coop" ��www.ocwt.coop�). 


�  Unspecified amount.


�  Especially through their cycle training schemes and the BikeAbility Oxfordshire Partnership.


�  To be distinguished from their legitimate use of designated shared-space off-road paths.


�  Not just at signalled junctions, but also at pelicans, puffins and toucans.


�  Short wait-times except when the traffic flow is very recently recovering from a previous interruption are essential.  The official guidance in � HYPERLINK "http://www.dft.gov.uk/pgr/roads/tpm/tal/signsandsignals/pedestrianfacilities/strianfacilitiesatsignal4097.pdf" ��Traffic Advisory Leaflet 5/05� gives scope for pedestrian priority, and needs to be applied consistently.  The need for proper review within Oxford City is particularly acute now that 20 mph limits apply to many roads.  Reduction in speed ought to affect approach times allowed for vehicles before an impending change to red.


� See the Oxford Mail Comments on the recent article: � HYPERLINK "http://www.oxfordmail.co.uk/news/5074627.Rogue_cyclists_could_be_sent_on_awareness_courses/#commentsList" ��www.oxfordmail.co.uk/news/5074627.Rogue_cyclists_could_be_sent_on_awareness_courses/#commentsList�  


�  There needs to be co-ordination also at this time of year also with secondary schools, both private and state-funded.





